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NEIGHBOURHOODS AND PARTNERSHIPS

Area Co-ordination 
The agile working office at Aintree Youth and Community Centre is completed. The installation of the 
Council WIFI network took place at the end of February. The office was semi-operational as staff 
could access the intranet/internet via an ethernet connection. 

The presentation for the scrambler bike project took place on Monday 11 February at Police 
Headquarters Liverpool. The children were told that they would be going to Scotland Skiing as a 
reward for their great work. 

Following a successful In Bloom result work continues with Natural Alternatives (Green Sefton) to 
carry out further improvements in Ainsdale village including more planters and improved tree pits.  
Businesses are supportive of the initiative and are sponsoring plant beds.

   Welfare Reform

Summer Food programme 2019. 
A planning meeting between Neighbourhoods, SMBC Communications & SCVS Communications 
took place in January 2019 to discuss this year’s programme. The first meeting took place in early 
March with the Family Wellbeing Centres.  
 
A Bid has been submitted to the Department for Education for funding to coordinate the delivery of an 
extended project and to grant fund organisations wishing to take part in the delivery of food to 
children during the Summer Holidays. 
 
Period Poverty
All Family Wellbeing Centres started offering free sanitary products as of December 2018. The items 
have been placed in toilets for users to access as required. Discussions are taking place with external 
companies regarding the installation of sanitary wear machines in all centres across the Borough.
 

         Food bank 

01 December 2018 – 
31 December 2018 

South Sefton Southport 

Total Vouchers 
received 

814 247

Adults Fed 1088 389
Children Fed 961 297
Total Fed 2049 686
Crisis Type Low income 362 vouchers 

presented 962 people fed 
Low income 112 vouchers 
presented 310 people fed 

Family Type Single 319 vouchers 
presented 39.19% 

Single 87 vouchers 
presented 35.22%

Age group No data available 25 – 64 years 324 people 
fed 



Domestic and Sexual Abuse
Work is ongoing with Public Health to take forward the recommendations from the Escape the 
Control report to continue the work of the campaign in Sefton.  The Domestic Abuse Operational 
Group has been tasked with leading on developing an action plan which will outline the key activities 
to be delivered this year. 

The Commit 2 Change programme (previously known as No Xcuses), Sefton’s behaviour change 
programme for perpetrators of domestic abuse, has been relaunched and is now taking referrals. 
Further information can be found at www.sefton.gov.uk/behindcloseddoors.

Hate Crime
February 4 to 8 2019 was the City Region Hate Crime Awareness Week, the hate crime MARAC held 
an event on the 7 February for MARAC members, 3rd party reporting centres and other relevant 
agencies. A presentation was delivered on Racist and Religious hate crime at the Equal Voice BME 
network meeting on the 6 February. Stop Hate UK resources have been provided to organisations 
such as Southport Children’s Centre and the Asylum Seekers Drop-In Centre at Bootle Elim Church.

Equality and Diversity
Online consultation on the updated Equality and Diversity Policy has ended. The number of online 
responses has been low with the majority in favour of the draft policy. Further responses from partner 
agencies are being gathered. A report outlining the outcomes of the consultation has been provided 
to Cabinet Member for Communities and Housing.

Anti-Social Behaviour 
There has been an increase in reports of Anti-Social Behaviour (ASB) since November 2018 in and 
around the South Road area of Waterloo. The reports have in the main been of groups of young 
people loitering around South Road near Waterloo railway station.  

One business reported regular verbal abuse due to the ethnicity of the staff at their premises which 
was considered as hate crime. This culminated in a firework being let off in the reception of the 
premises in the evening.  

The Council ASB team and the Local Policing team have interviewed the staff and have obtained a 
picture of the young man suspected of being the ring leader, an investigation is ongoing. Merseyside 
Police are working closely with British Transport Police (BTP) as a sizeable minority have been 
identified as coming to South Road from outside the area such as Walton & Kirkdale. 

To counter the problem the actions below have been put in place and are proving very effective.  
Since Inspector Swan put the dispersal notice in place the area has quietened down considerably.    

 Police Dispersal Orders weekends of 12/1/19 & 19/1/19 
 Friday evening night Police – SMBC ASB and BTP patrol area 
 ASB Flyers to Residents & Business explaining how to report ASB to Council & Police 
 PSPO No Drinking Zone now in place for three years 
 Targeting of Individuals who are believed to be the ring leaders of ASB  
 Weekly Police, Council and Registered Social Landlord’s (RSL) operational meeting each 

Friday 

Future Action 
 Further Friday and Saturday evening and night time operations will go ahead in partnership 

with Police - ASB Team and British Transport Police increasing the high visibility support to the 
area.

 Follow up flyer and media to be shared with residents and businesses 
 Develop the possibilities to use all powers afforded to us as a Council and Merseyside Police 

to tackle the ASB. 

Syrian Resettlement Programme
Sefton welcomed a further 20 Syrian refugees to the Borough during February and March 2019. 

http://www.sefton.gov.uk/behindcloseddoors


Sefton Re-offending Rate

YOUTH OFFENDING TEAM (YOT) 

Sefton’s Youth Offending Team Performance. Key National Performance Indicators, headlines 

Police National Computer (PNC) Youth Justice Published data has been used to report on all YOT key
Performance Indicators. The latest data has been obtained. 

Re-offending- defined as the percentage of those young people who have re-offended from an 
identified cohort or group of first offenders. The group is made up of those who offend over a three 
month period and hence the numbers are small. 
This shows a Sefton rate of 44.9%; basically 4:10 young people re-offend, this is higher when 
comparing with YOTs known as family (geographically similar) 42.7% and England 41.9%; but lower 
than Merseyside 48.0%. 

Sefton’s Performance has shown a slight increase in this last quarter to 
previous (0.4%) comparing July 15 to June 16 with July 14 to June 15. 
However, Performance is still good taking account of the longer term 
trends and also when taking account of the numbers that make up the 
small increase in the re-offending rate. Table 1 in the appendix 
show that the total group of first offenders was reduced by 37 young 
people and the number of first offenders then re-offending has reduced by 16. The increase is a result 
of being more effective in decreasing the numbers of first time offenders through prevention and out of 
court interventions. 

Reoffending frequency - defined as the number of re-offences divided by the number of first offenders
identified in the group. Data uses an average across previous three month quarter because of the small 
numbers. This shows a small reduction of 0.2 for the quarter July 15 to June 16 compared to July 14 to 
June. The current rate is lower than other Merseyside YOTs. Amongst the family of YOTs Sefton has 
the second lowest rate.  

Reoffences per reoffender- defined as the number of re-offences divided by the number of first 
offenders who do re-offend. There is a 16.3% decrease in the latest quarter. In terms of numbers this
relates to a reduction of 81 offences and a reduction of 16 first offenders who have gone on the re-
offend. 

First Time Entrants – relates to those young people who receive a criminal record for the first time, 
calculated as a rate per 100,000 of the 10-17-year-old population. Figures show a 6% increase. 
Comparing January 17 to December 17 with January 16 and December 16, the rate increases from 231 
to 245 rate per 100,000. This increase for Sefton is unusual given past trends and performance but 
when looking at the actual number of young people, this is only an increase of 3.
Sefton’s Performance continues to be good, lower than the North West and Merseyside and England but is 
higher than the YOT family and is around in the middle of comparable youth offending teams. 

Custody Rate – the number of young people receiving a custodial sentence expressed as a rate per 
1,000 of 10-17 population. Comparing other YOTs who are assessed as similar, Sefton is second in 
achieving the lowest custody rate; also achieving the lowest rate of custody amongst other Merseyside 
YOTs.

Sefton YOT is maintaining performance despite some small changes in an increased re-offending rate 
and numbers of first time entrant for this latest quarter.

HMIP Inspection – Youth Offending Team.

In January 2019, Sefton was informed that HM Inspectorate of Probation would undertake an inspection
of the Youth Offending Team. After extensive pre-field work, Inspectors were on site between February 
4th to the 8th and assessed three main areas, Governance and Leadership including the effectiveness of 
the YOT Management Board and partnership, Post Court work and Out of Court Disposals. All staff 
were interviewed and a selection of cases were scrutinised. Partners and board members were also 



interviewed as well as the Chief Executive in her capacity as YOT Management Board Chair and the 
Locality Service Manager leading YOT.

At the time of writing the HMIP rating has not been shared however this is expected forthwith and a draft 
report will be issued early March. Following this, an action plan will be prepared in accordance with the 
recommendations from Inspectors.

Targeted Youth Prevention

Adverse Childhood Experiences (ACES) Pilot Programme
Sefton’s pilot programmes were successfully delivered in the latter half of 2018 receiving excellent feedback 
from parents. The full evaluation report from John Moores University will be available before April. The 
interim report indicated that Sefton spent a greater amount of time preparing the parents to access the 
course which could have supported parent’s engagement and continued attendance.

Funding has been sought to train a further twelve staff from across Localities Early Help and six programmes 
will be delivered throughout 2019, including two programmes for young people. 

Members of Youth Parliament (MYP)
Sefton’s Members of Youth Parliament are up for election at the end of February and there are young 
people who want to be put forward for this role.  A date is soon to be arranged for partner agencies to 
bring young people along to hear their speeches and vote for who they want to represent them as the 
Sefton Members.

Open Eye Project
Young people have taken part in an Open Eye Project called ‘Self – Hood’ which supports young people 
to engage in our libraries and arts facilities and to attend workshops at The Atkinson during the February 
half term.

Duke of Edinburgh Awards 
Sefton’s Duke of Edinburgh recipients are due to receive their Gold awards, which is an outstanding 
achievement. The ceremony will take place at St James Palace on Tuesday 26th February, youth 
workers are also attending to support the young people. 

Community by Nature
Sefton Youth Service are working in partnership with ‘Community by Nature’ in the Queens Road area 
of Bootle. Twenty-five young people are engaged with targeted activities to address child exploitation, 
gun and gang issues, crime, drugs and alcohol and staying safe. This piece of work will also include 
wild camping and the young people are starting the Duked of Edinburgh awards scheme in the near 
future.

LIBRARY & INFORMATION SERVICES
Friends Against Scams – NatWest
Libraries are now working in partnership with NatWest, to deliver ‘Friends Against Scams sessions’ offering 
people advice on how to avoid falling victim to scammers. Two taster sessions took place in February. The 
first at Crosby Library was arranged for the Sefton Partnership for Older Citizens Group. This was followed 
up by session at Bootle library on 11 February, which was open to all.
 
Blue Monday Community Lunch.
On Blue Monday 21 January, Crosby library welcomed over 30 people to a community lunch centred around 
making flatbreads. The idea was to create a workshop based on dough and flatbreads, as the creation of 
these uses a repetitive process which can be relaxing and allows time for conversation. The focus was to 
do something that brings the community together, during a time of year which can make some people feel 
very lonely. The lunch was part of the Arts Council Funded Human Library Programme. 
 



Refugee project 
Libraries have recently received a Sefton Safer Communities Partnership grant for a project to work with 
refugees and asylum seekers in the South Sefton area. Agreed partners of the project include The Elim 
Church, Salvation Army, Refugee Action and Sefton Neighbourhoods Team.  The partners will help the 
project team connect with refugees and promote the range of activities being planned. Activities commence 
in March beginning with multi-language story and rhymetime sessions for families, at Bootle and Netherton 
Libraries, and a programme of multi-cultural community one pot meals prepared by the attendees in the 
library space. 

THE ATKINSON

The Hope Street project delivered its first workshop in February 2019. The Atkinson gallery team is 
working with SPACE (Sefton Performing Arts & Creative Education) to create a Hope Street Happening in 
Bootle during April 2019. This will be a youth led event and will be developed in partnership with the artists’ 
collective Frog and Bone.

The recent Landing exhibition at The Atkinson, the gallery’s commercial selling space, made over £2,000 
in total sales and has taken commission of £1,468 in the financial year to date. 

There have been several Educational visits to the museum and gallery with 2,486 adults attending classes, 
talks and tours linked to the museum and gallery programme. We have engaged with 774 children through 
the Make It Workshop and Construction Club. 1,874 school children and students have attended formal 
education workshops generating income of £6,296.

Current exhibitions include ARTISTROOMS Robert Mapplethorpe which has been extensively reviewed by 
Art in Liverpool, Creative Tourist, Radio Merseyside etc. Sefton Youth Voice and New Beginnings group 
led an alternative tour of the exhibition on 21 February 2019.  The tour is part of Selfhood, a young people 
led photography programme delivered by New Beginnings LGBTQ+ Sefton group and Cultural 
partners Open Eye Gallery & The Atkinson.

Library and Information Service offered a free warm drink to all visitors 10am-12am Monday January 21 
2019 – Blue Monday. This sparked deeper conversations with some of our most vulnerable and familiar 
patrons.  The service marked Holocaust Memorial Day on Monday 27 January 2019 with a display and 
suggested reading.

Together with Sefton CVS IT volunteers we are offering free help sessions for the general public to get the 
most out of their own tablet devices. Working with SKY as a giveaway base for competition winners, each 
receive a free copy of ‘How to train your Dragon’. 

We are linking with a local family restaurant for World Book Day to offer free Book Trust books and 
activities for young children to encourage family reading. 

The performance programme has achieved its income target, in advance, this year. We are currently at 
£469,000 with a target of £417,000 in admissions.

We have had 5 sell out shows this season so far and our annual Love Folk programme only has a handful 
of festival tickets left

HOUSING

Liverpool City Region 
I represent the Council on the Sub-Regional Housing & Spatial Planning Advisory Group, which feeds into 
the LCR Combined Authority Strategic Agenda. I have been appointed as the Vice Chair of this Advisory 
Group.
The Group will oversee some key pieces of work including; a Brownfield Land Register viability assessment 
analysis, a LCR Mayoral Housing Strategy, a 2019 Comprehensive Spending Review submission, and 
developing a city region housing evidence base.
I hope to use this position to have greater influence across the LCR and in particular as we see the 
development of a LCR Housing Strategy.



The role of the CA is having a growing significance, in particular when the Govt allocate resources to the CA 
for the whole of the LCR. Examples of this include additional funding of £7.7m, for the development of a 
‘Housing First’ homelessness service proposal, and a further £2m for a Homelessness Trailblazer initiative. 

Homeless and Housing Options Service
The Council has a legal duty to adopt a Homelessness Strategy and a finalised Strategy was approved by 
Cabinet in January. I have since overseen the development of a Strategy Action Plan to deliver the strategy 
objectives, which has been published.

The Homeless Reduction Act (HRA) came into force from April 2018. The Act introduces a new statutory 
duty to provide homeless prevention services to all people who are threatened with homelessness 
irrespective of whether they are in priority or not. The Act will offer more protection for people who are 
homeless or threatened with homelessness, at an earlier stage, to a greater number of people than we were 
previously obliged to assist. We are beginning to see the impact of the new measures on the demand for 
Council services, such as an increase in client presentations, more clients qualifying for active help, longer 
periods to assess cases and put in place Personal Housing Plans, and the 56 day duty to keep cases alive. 
In October the ‘Duty to Refer’ came into force, which means that specified public authorities will have a 
duty to refer people they consider may be homeless or threatened with becoming homeless within 56 days 
to local housing authorities. This is leading to an increase in caseload being referred to our service.

In November we found 11 rough sleepers, 10 of whom were in Southport. Recognising the numbers of 
individuals who are unable to or cannot use our hostel sit up facilities I have approved the introduction of a 
Cold Weather shelter for homeless rough sleepers. We hope to ensure that all individuals, regardless of 
their circumstances can be offered a warm safe place to spend the night during periods of particularly cold 
or severe weather, this winter.

We have commissioned Light for Life, who are already commissioned to provide our outreach rough sleeper 
service, to provide a night-shelter service in a community building in Southport over the winter months 
(December to February). The service has been opening during severe weather nights and will be accessible 
during the night period (10pm to 7am). Since mid January we have also commissioned Merseycare and their 
Ambitions service to provide a health outreach service for homeless rough sleepers, which is a ‘pro-active 
out-reach’ service for these clients to encourage to engage with health services, which has operated 
alongside Light for Life’s rough sleeper outreach service.
There has been strong partnership working between Light for Life, Merseycare and other health service as 
well as Police and Probation. They have been working together to engage with rough sleepers, and try to 
support them into appropriate agency services. This provides a joined-up approach to meet the needs of 
rough sleepers and should help them move toward being able to access temporary accommodation or their 
own tenancies.

Feedback from partners in this collaboration has been extremely encouraging. One individual has been 
supported into primary health services and has now secured an offer of employment and intends to start 
work in the coming weeks. Another has been helped to receive health services and has now been able to 
return to live with their family pending a supported placement. Support work is on-going with many of the 
other rough sleepers including setting up bank accounts, applying for benefits and providing day to day 
resources including food clothing, toiletries and access to laundry and showering facilities.

We are also looking to enhance our commissioned services beyond this winter. We are seeking Government 
funding to help with; the conversion of spaces in 2 existing hostels (Bootle & Southport) to provide a small 
number of additional temporary beds, together with additional staffing within hostels to support clients; 
funding for a (continued) part time health outreach service, and funding to support clients with ‘no recourse 
to public funding’.

The LCR CA are leading on the development of a Housing First homeless initiative. They have been 
appointing staff who will oversee the development and implementation of these proposals, we are working 
with them to help implement their new Housing First Initiative. This will seek to help homeless people, 
including rough sleepers, to be placed into their own accommodation with support services provided to them 
for as long as it is needed to help them stay in their homes and communities. We hope to see this service 
begin to be rolled out later this year.



 
The LCR CA are also overseeing the Homeless Trailblazer initiative and fund, and have recently confirmed 
funding for each LA for local service development that would help deliver homeless prevention interventions. 
This will allow us to employ 3 additional staff to work on homeless prevention in Sefton.
They are also looking to commission rough sleeper outreach services, to engage with people who would be 
suitable for the Housing First initiative.

Government have announced various homelessness funding initiatives and I have approved bids for funding 
under the ‘Access to the Private Rented Sector initiative’ and ‘Rough Sleeper initiative’.

Registered Provider Sector
Work by a collaboration of 5 housing associations has led to a successful Estates Renewal bid focussing on 
parts of Bootle, and they were awarded £150k.
The RP consortia have confirmed they are using this funding to pay for consultancy work to look at designing 
a collaborative investment plan for all RPs who operate in the area. The RPs have procured Halsall Lloyd 
Partnership consultancy who are currently carrying out this work on their behalf. The RPs have recently 
indicated that their proposals should be coming forward over the coming months.
 
Homes England (HE)- (formerly Homes and Community Agency)
I have previously reported that the Homes and Communities Agency (HCA) announced a number of 
programmes and funding, which are designed to help deliver new house building. 

The HE has an ‘Accelerated Construction Programme’, under which they will look to provide tailored 
solutions and funding to help bring sites forward for development. We have recently been notified of HEs 
funding announcements and offer of funding for one of the sites which the Housing Development Company 
will develop. The submission we made for the former Peoples site on Hawthorne Road is still being 
considered by HE under this programme. Further clarification is required on any conditions that come with 
the funding offered, before we can confirm acceptance.

HE recently announced the availability of further funding under the new Land Assembly and Small Sites 
Programmes, though no detail on these has yet been provided. I will be looking at whether there are other 
development sites or schemes we may want to pursue under these.

Housing Development Company
I am the Cabinet Member sponsoring the establishment of a council wholly owned company that could build 
and sell (and/or rent) housing, which was approved by Cabinet in October 2017. 

The Company has now been legally incorporated, and the Board of Directors appointed, which has begun 
to meet.

The Council’s Head of Commercial is acting as the Managing Director of the Company, overseeing delivery 
of its Business Plan.

The company is currently preparing planning applications to build houses on the first two sites in the plans 
for development.

Private Rented Sector Licencing
Our 3 private landlord licensing schemes went live on the 1st of March 2018- focusing on the licensing of all 
private landlords in Bootle, but developing stronger ‘Additional HMO’ licensing schemes to cover more types 
of HMO properties for Southport and Waterloo.  

We have been actively promoting these schemes to ensure as many landlords as possible apply for 
Licenses. Our Communications team report that the Housing Licensing information pages on the Councils 
web-site was accessed 10,982 times since we launched the awareness campaign. The MySefton article on 
Licensing is now the most read piece on the website this year, having been viewed 3,704 times – in one day 
alone it was seen 409 times.



Following an initial 6 month ‘amnesty period’, which ended on 1st September, we will begin to take 
enforcement action where we find private rented properties where the landlord hasn’t applied for a license. 
We are currently pursuing our first prosecution under this scheme.

As at mid January, we had received 1719 full applications and 522 partially completed applications, which 
takes the total application figures up to 2241, over two thirds of the numbers of the 3,200 premises that we 
anticipate require a licence. 
We have issued 394 full licences and officers have carried out 273 compliance visits to date.
49% of properties inspected have been fully compliant on 1st inspection, which is considered a high 
percentage, but this is likely to be because many of these properties have requested accreditation status, 
and are the “better” landlords/properties.
196 hazards under the Housing Health & Safety Rating System have been removed from properties as a 
result of the proactive compliance visits, all by way of informal action with the landlord. Of the hazards that 
could be identified; fire safety, falls between levels, damp & mound and personal hygiene & sanitation were 
the hazards most often identified.

From September onwards we have been looking to identify landlords who have not applied for a license and 
begin to take enforcement actions on those landlords/owners who have not applied for the appropriate 
licence. This can take the form of either Prosecution or Civil Penalty fines. A targeted area within the 
Selective licensing area was identified and intelligence gathered on a number of streets. Unlicensed 
properties have been identified and final warning letters were sent to 10 properties. The majority of 
applications have now been received in relation to the properties that have received this final warning. A 
prosecution has commenced against a landlord that has failed to licence a Mandatory licensable HMO and 
failed to produce Electrical Safety Certificates.

Our Licensing IT system, Verso, has won a National Digital Impact Award 2018 under the Category “Best 
use of digital in the Public Sector” - Sefton Council verso delivery.

High Rise Fire Safety
I have previously reported on the work undertaken since the Grenfell fire disaster, relating to the fire risk 
assessment work carried out by Council officers and the Fire & Rescue services.
 
OVH have had dialogue with the Councils Building Control team and agreed the detail of the work they will 
undertake to reinstate their 2 high rise blocks. Over the summer, OVH made the decision to slightly amend 
the previously approved technical specification for the planned re-cladding works to both of their high-rise 
blocks. After a short delay, the new specification was notified to the Councils Building Control Team who 
subsequently deemed the amended scheme to be in compliance with the technical requirements of the 
Building Regulations. 
Work on site re-commenced late November 2018, with completion expected during early spring 2019.

Housing Development
Developer Bellway Homes have made progress with the Klondyke Phase 2&3 site, which is the final phase 
of new development from the former HMRI programme. Bellway Homes began construction of new housing 
in August 2017. The first homes have been completed and new families began to move in since January 
2018. As at January 2019, a total of 64 units had been completed of the 142 planned for the site.
They have also obtained planning approval for 9 new homes for the small site on the corner of Hawthorne 
Rd and Harris Drive, and arrangements are in hand to sell this site to Bellway. They hope to commence 
construction by May.

Extra Care Housing
At it’s meeting in March, Cabinet considered a report about the future provision of extra care housing for 
older residents. Together with Councillor Cummins, Cabinet Member for Adult Social Care, I will seek to 
oversee the work required on the Council’s approach to Extra Care Housing. Extra Care Housing has been 
identified as a model which helps people to live independently at home for longer, thereby either delaying 
or preventing the need for long-term residential care and helps people to remain well, therefore avoiding 
Hospital admissions.



Empty Properties
I have reviewed our Empty Homes Plan, and an updated draft Plan was submitted to the Overview and 
Scrutiny Committee to review in January. Following receipt of the comments of the Committee I will 
consider an updated finalised Plan during February.


